programme dates for 2004-2005

including Fastrack for young members and the new programme for
Black, Asian and Ethnic Minority members

Leadership
Academy

Module 1

Personal development in the
context of local government

Module 2

Political and organisational
leadership

I&DEA

improvement and development agency

programmes that provide members
with the skills and capacity to meet
the challenges of local government
in the 21st century

Module 3

Community leadership

Programme 41
Programme 42 (weekend)
Programme 43
Programme 44 (weekend)
Programme 45
Programme 46 (weekend)
Programme 47
Programme 48 (weekend)

13-14 July 2004

18-19 September 2004
14-15 October 2004
23-24 October 2004
11-12 November 2004
22-23 January 2005
01-02 February 2005
05-06 March 2005

14-15 September 2004
16-17 October 2004
18-19 November 2004
20-21 November 2004
16-17 December 2004
19-20 February 2005
01-02 March 2005
09-10 April 2005

12-13 October 2004
20-21 November 2004
14-15 December 2004
18-19 December 2004
13-14 January 2005
19-20 March 2005
05-06 April 2005
07-08 May 2005

Dates for the Leadership Academy in Wales will be announced in the New Year

Leadership Academy - Fastrack

Programme 6
Programme 7

Module 1
04-05 September 2004
15-16 January 2005

Module 2
02-03 October 2004
12-13 February 2005

Module 3
06-07 November 2004
12-13 March 2005

Leadership Academy - Black, Asian and Ethnic Minority Programme

Programme (weekend)

Module 1
05-06 February 2005

Module 2
05-06 March 2005

Module 3
02-03 April 2003

‘Leadership, at whatever level — community or political, can be very lonely and to find others treading the same
path and facing the same challenges is very, very helpful. | am lucky to be part of a good team: attending the
course together with the Deputy Leader enabled us to learn how to play to our different strengths.’

Cllr Hazel Harding, Leader, Lancashire County Council

For more information, please contact Judi Billing on 020 7296 6768 or email judi.billing@idea.gov.uk

To register your interest in any of the programmes please contact Grace Collins on 020 7296 6563
or email grace.collins@idea.gov.uk
For further information please contact the IDeA at: Layden House, 76-86 Turnmill Street, London,
EC1M 5LG, United Kingdom. Tel: +44 (0)20 7296 6880 Fax: +44 (0)20 7296 6666 www.idea.gov.uk



